
Upper Beeding Parish Council

 Minutes of the Finance Committee meeting held at the 
Beeding and Bramber Village Hall on 
Tuesday 15th April 2025 at 6.30pm 

[bookmark: _Hlk88560489]Present: Councillors: B. Harber (Chair) S Birnstingl, T Kardos and C Warren.

Also present: Clerk: Stephen Keogh

Members of the public:  None

F: 0425:01	Apologies for absence  
		There were apologies received from Cllr. F Bull.

F: 0425:02	Declaration of Councillors personal or prejudicial interest
The Chairman reminded councillors that previous declarations still stand (as defined under the Localism Act 2011).
	There were no additional Declarations of Interest.

F: 0425:03	Minutes of the last meeting 
The minutes of the Finance Committee meeting held on 11th February 2025 were approved as a true record. 
Proposed: Cllr C Warren seconded: Cllr s Birnstingl & agreed.
		Matters arising:
There was a discussion regarding Devolution and Local Government reorganisation. 
The Clerk outlined the latest updates regarding the proposed Unitary Authorities and the possible effect on Parish and Town Councils.
There would be a more detailed presentation at the Annual Parish Meeting.

F: 0425: 04	Public Adjournment 
	There were no public present.

F: 0425: 05	Policy Review – To Review the following Policies
i. Councillor Extended and Parental Leave Policy
The Clerk explained that the policy in place was drafted in order to allow certain Members, who need time away either for health or other personal reason, to have a period of leave.
It was AGREED to RECOMMEND to Full Council to adopt the Extended and Parental Leave Policy
Proposed: Cllr T Kardos seconded: Cllr C Warren and agreed.

ii. Finance Regulations (Report)
The Clerk explained that the last internal auditor had asked that the Council look at the document and ensure that the general areas are relevant to the Council.
Cllr T Kardos, asked whether the procurement section is relevant to the 2023 Procurement Act.
Members were pleased with the amounts included in the document, relating to the Parish Council elements.

Members were asked to inform the Clerk of any spelling or grammar errors.

It was AGREED to RECOMMEND to Full Council to adopt the Finance Regulations with no alterations.
		Proposed: Cllr C Warren seconded: Cllr S Birnstingl & agreed.
		
F: 0425: 06	Internal Audit 2024/25 - update (Report)
The report circulated with the agenda was NOTED.
The Clerk gave a verbal update on the proposals to add anther bank account to the current list.
It was AGREED that the clerk should investigate the banking issues discussed at the meeting and to fulfil the requirements of the audit where practical.

To do this the Hinckley and Rugby Building Society has been promoted by WSALC and has a number of products which the Council may use.
In order to reduce the amount of administration and ensure the smooth transfer of funds, the Council would make the move after the Annual Council.

F: 0225: 07	 Annual Governance and Accountability Report (AGAR) – to review and discuss
i. Annual Return
The report circulated with the agenda was NOTED.

It was AGREED to RECOMMEND to Full Council to accept the figures as a correct record subject to any alterations/errors found by the auditor when they visit on 9th Maty 2025.
	
F: 0225: 08	Finance Report 
The Clerk’s Report circulated with the agenda was NOTED.
Cllr Warren asked if there were any proposals for the General Reserves, as there have been a number of projects which have been completed or near to completion.
The Clerk explained that one of the pieces of work for this year is to develop the Parish Plan, which currently ends in 2026.
This would include a number of new projects and give an indication of the ways they will be funded.
The concern regarding the overspend on Beeding in Bloom was discussed.

It was AGREED that at a future meeting to discuss the 2026/27 Budget that this item may need to be increased to cover the fact that the Beeding n Bloom volunteers are unable to raise the necessary funds to match those of the Council.

It was AGREED to RECOMMEND to Full Council that the Clerk should include some increases to the following Ear Marked Reserves, in order to allocate some of the General Reserve:
Sports Hall – Increase to £15,000
Riverside Walk – Increase to £15,000

It was AGREED to RECOMMEND to Full Council that a new Reserve needs to be started, to alleviate any financial burden caused by the Proposals, currently unknown, of the Local Government Reorganisation and possible devolved services.

F: 0425: 10	Expenditure Year to Date
The Income & expenditure (Detail) to date (Balance Sheet).were NOTED.

F: 0425: 10	Matters raised by Councillors 
To receive matters for information or for discussion in future agendas.
Cllr T Kardos
Commented that there may be a need to increase the precept in 2026 to allow for some of the issues which may affect the Council following Local Government reorganisation.

There being no other business the meeting closed at 7.40pm
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